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N O I E . All classes are located at the
« Bayer Center for Nonprofit

Management in the Heinz 57 Center at 339 Sixth
Avenue, Suite 750, unless noted otherwise.

Not like anybody else.

We're part of a university. We live the nonprofit life. We give you the time you need.
These are the things that set us apart and are why thousands of organizations have come
to trust the Bayer Center for Nonprofit Management at Robert Morris University as a
comprehensive resource for education, consulting, coaching, research, and hands-on
solutions for every aspect of nonprofit management.

Every one of our solutions

is a custom solution.

At the Bayer Center, we build a stronger community by helping to build stronger, more
knowledgeable nonprofits. We do this through collaboration, patience and relationships,
combined with decades upon decades of diverse success experience.

Our approach to education is to stay on top of what's happening in the sector, plan for
what'’s going to happen, listen to you, and offer the ever-adapting menu of classes you
see described in this catalog.

Our approach to consulting and coaching is, when time permits and circumstances
warrant, to enter into a process that builds mutual trust and respect and long-lasting results.
And when time doesn't permit, to help you deal with crisis in the instant and on the ground.

Our approach to thought leadership is to leverage our role as a Robert Morris University
Center of Excellence, and to listen to you —through conversations, surveys, research and
community gatherings —to bring together the best thinking on how our sector can most
effectively enhance our community.

Your reality is our reality.

Organizations on the front line need realistic solutions. Sometimes that means taking a class.
Sometimes it means an in-depth planning process. And sometimes it may mean figuring out
how to keep the doors open next month.

In 18 years of service to the nonprofit community, the Bayer Center has completed over

2,000 consulting engagements and educated over 10,500 students. Our consulting clients
include human services, arts, faith-based, community development, environmental and
education organizations with budgets ranging from $100,000 or less to more than $50,000,000.
Our intensive and customized management, governance, financial and technology consulting
services are designed to educate leaders and have resulted in:

e Higher functioning governing boards * More capable nonprofit leaders

¢ Enhanced financial planning and organizations

and management ¢ Effective management

e Increased partnerships and information systems

strategic alliances ¢ Heightened brand awareness

¢ More effective approaches to fundraising ¢ Prudent software choices and

o Better informed, evidence-based website design

decisions for future directions ¢ A strategic approach to decision-making

In short, at the Bayer Center, we work with you: To provide effective and practical
management and governance tools, information, education and research that strengthen
nonprofit missions and multiply all investments of time, talent and money in regional nonprofit
organizations.
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Dave Tinker, CFRE, FAFP is Vice President of
Advancement at ACHIEVA and an adjunct professor

of informatics at Muskingum University’s Master of
Information Strategy, Systems and Technology (MISST)
program. A certified Association of Fundraising
Professionals (AFP) Master Trainer, he was honored by
AFP International as one of the first six Distinguished
Fellows. Dave received an M.P.A. with a concentration
in nonprofit management from the Lilly Family School of
Philanthropy at Indiana University. He received a B.A. in
chemistry and English and an MISST from Muskingum
University. He is also a graduate of Leadership Works —
Indianapolis, Class lII.

Maria Zeglen Townsend, Ph.D., is adjunct faculty

for the University of Pittsburgh and president of
Townsend Associates LLC, offering evaluation, training
and consultation. Since 1999, Maria has worked
independently and collaboratively evaluating local, state
and national programs, conducting needs assessments,
and identifying and measuring child indicators. She

has taught graduate level courses in evaluation,
quantitative and qualitative research methods, family
and child issues, and policy analysis for the University of
Pittsburgh’s Graduate School of Public and International
Affairs, the School of Education, and the School of
Social Work. Maria received her Ph.D. in developmental
psychology from Michigan State University.

25

Todd Whiteman is the Executive Vice President at
Enscoe Long Insurance Group, specializing in providing
programs and consulting to the nonprofit sector. He is

an active member of the community, including board
service with Association of Fundraising Professionals
and Pittsburgh Planned Giving Council. Todd was a
founding member and first President of Young Nonprofit
Professionals Network Pittsburgh, and worked to
promote an efficient, viable and inclusive nonprofit
sector focusing on the growth, learning and development
of young professionals. His commitment to the sector
also includes board service and volunteer work with the
First Tee of Pittsburgh, Mental Health America Allegheny
County, Junior Achievement and others.

Joseph Zovko has more than 20 years of accounting,
auditing and tax experience with employee benefit
plans, nonprofit organizations, and large to mid-size
companies. Joe joined Louis Plung & Company in 2004,
and prior to that he worked for other accounting firms

in eastern Pennsylvania. Joe's nonprofit experience
includes volunteer, health and welfare, human services,
wildlife and conservation, and health care organizations.
Joe is a member of Leadership Pittshurgh Class of XXXII
and serves on the PICPA Pittsburgh Chapter board of
directors. He has served on the boards of Habitat for
Humanity (Allentown, PA), The United Way of Butler
County and Rainbow Kitchen.

MASTER OF SCIENCE IN
ORGANIZATIONAL LEADERSHIP
NONPROFIT LEADERSHIP TRACK or CERTIFICATE

The Master’s in Organizational Leadership is an interdisciplinary degree which builds on your experience as a
member of society interacting with a wide variety of institutions to learn how to effectively develop others and
accomplish organizational goals. Members of a society conduct their daily lives engaged with their educational,
political, cultural, religious, commercial, familial, community and governmental organizations. These organizations
require effective and flexible leaders and followers to enable members to adapt to inevitable change and maintain
a well-functioning society.

Robert Morris University elevates the M.S. in Organizational Leadership by adding a nonprofit focus. Students can
choose either to complete the entire 30-credit graduate degree curriculum, or enhance their credentials with a
12-credit certificate.

Both are designed for those that supervise or lead a team in the nonprofit sector, or for those aspiring to do
so. Students engage in courses and subjects that will enable them to acquire the analytical and practical skills
necessary to effectively participate in a wide range of nonprofit positions such as philanthropic work, program
evaluation, fundraising, fiscal management, community outreach and development.

Knowledge acquired in the classroom can readily be applied to serve your community and organization. Students
completing the degree or certificate add to their academic and professional development, and have transferrable
leadership and organizational skills that are recognized and valued in both the nonprofit and for-profits sectors.
Program highlights include:

Offered online or hybrid courses at RMU Downtown

Evening courses offered on ground at BCNM

Curriculum designed for those that supervise or lead a team in the nonprofit sector, or aspire to do so

Students acquire analytical and practical skills that are transferable to a wide range of positions
and organizations

Courses taught in 8-week accelerated sessions
Earn your graduate degree in less than two years
15% tuition discount for members of Young Nonprofit Professionals Network (YNPN) of Pittsburgh

Apply for free online at
RMU.EDU/ACADEMICS/GRADUATE/NONPROFIT-LEADERSHIP
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The registration deadline for all classes is one week before
the course begins (or the first session of a series.) All
registration fees must be paid prior to the class. Online
payment is preferred. If you are unable to pay online, please
email benm@rmu.edu to request an invoice. Register early —
space is limited. Please register and pay for courses online
at rmu.edu/bcnmregistration.

A limited number of partial scholarships are available to
organizations demonstrating significant budget restraints.
For more information, visit the education section of our
website at RMU.EDU/BCNM or call 412-397-6000.

A full refund will be granted if the Bayer Center is notified

of withdrawal at least five business days prior to the start of
the session. No refund will be granted if the individual fails to
attend or notify the Bayer Center five days prior to the event.
If payment has not been made in advance and the individual
fails to attend, payment is still required and will be invoiced.
A student may transfer their registration to another member
of their organization without penalty but must notify the
Bayer Center at least one business day prior to the start

of the session.

The Bayer Center reserves the right to cancel any class.
If a class is canceled, a full refund of tuition fees or credit
toward another class will be given, per the registered
student’s preference. Please allow three to four weeks for
processing of refunds.

*

Three or more classes:
Send three or more staff members from your organization
to the same class, or one individual from your organization to
three or more classes and receive a 20 percent discount on
each course. Discounts cannot be applied when registering
online, so please call 412-397-6000 or email bcnm@rmu.edu
to register when using a discount.

BoardsWork! Award Agencies:
Current board members receive a 20 percent discount
on each course.

* Not applicable for special events and convenings, clinics,
conferences, and BoardsWork! cohorts.

Registration confirmations, notices of class changes, and

other critical information are conveyed via email sent from
becnm@rmu.edu and gracey@rmu.edu. Please check your
email the morning of any class for last-minute changes or
cancellations. If your email program uses a spam filter, it may
be necessary to add becnm@rmu.edu and gracey@rmu.edu to
your address book so that you receive updates and information.
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